
Nursing and midwifery: strategic direction 2015-2017
Supporting the workforce and consumer at every stage of the journey

Our path to excellence

Nursing and midwifery: great care is our business

Like all WA Health employees, nurses and midwives 
are focussed on realising the WA Health Strategic Intent 
through living the values of care, respect, excellence, 
integrity, teamwork and leadership.
Delivering great care is intensely rewarding for nurses and 
midwives. Keeping people safe at a time of ill-health or 
increased vulnerability is a key responsibility that we all 
willingly embrace.
Nurses and midwives are trusted professionals, whose 
honest commitment to excellence is unquestioned. We 
have always been deeply committed to the best interests 
of the person at the centre of our care. Our long history 
of ensuring safe, high quality care across the 24-7 
continuum, makes nurses and midwives ideal service 
leaders and managers.
We well appreciate the challenge of modern health care 
that is costly, resource intensive and highly complex. More 
than ever, our unique perspective and insights will be 
crucial to health services in balancing the twin imperatives 
of safe, highly effective care with an increasingly efficient 
use of resources.
Our strategic commitments for the next three years are:
• enabling workforce excellence by extending the 

capacity and capabilities of nursing and midwifery to 
achieve and embed a culture of performance

• leading and driving health care sustainability 
through evidence based innovation that both adds to 
consumer safety and system efficiency

• delivering care continuity through effective 
partnerships between health care consumers, the 
inter-professional team and other service collaborators 
whilst also ensuring our services are accessible to all, 
especially those who have been under-served in the 
past.

Consumers and our community will confirm the 
achievement of the very high standard of care and 
accountability that we set ourselves. Multiple strands 
of feedback will help keep us on track, able to rapidly 
respond to areas where improvement is needed, as well 
as to reinforce the results of our best work.

Strategic
priorities

Strategic
objectives

Strategic
outcomes
• Strategies for leadership development and support 

across the care continuum

• A resilient, sustainable nursing and midwifery 
workforce, from novice through to expert

• A public perception of nursing and midwifery that is 
professional and contemporary

• A workforce plan to ensure a sustainable mental 
health nursing workforce in alignment with the 
Mental Health 2020 Strategic Policy

• KPIs demonstrating a culture of compassionate care

• Established leadership and participation in 
translational research 

• Optimised Scopes of Practice for nurses and 
midwives aligned with consumer and community need

• Implementation of care models, pathways and 
protocols that enhance consumer safety

• Development of nursing and midwifery informatics 
and ICT strategies to promote performance and 
improvement

• Contemporary safe staffing, management and 
decision making tools that align with Activity Based 
Management

• Results that are achieved through partnership and 
engagement with others

• Increased participation of Aboriginal nurses and 
midwives in the health workforce

• Improvement in cultural competence and safety of 
services that promotes access to care

• A sustainable international nursing and midwifery 
strategy (global citizenship via Global Health 
Alliance WA)

• Consumer driven improvement in care and 
communication across the continuum 

(4) Safety and quality culture
• Innovate for safe care
• Lead and collaborate for best outcomes  
• Embed a research culture

(5) Sustainable services
• Innovate for efficiency
• Deliver cost effective care
• Optimise models of care

(6) Driving outcomes
• Procure decision making support 
• Develop meaningful measures
• Manage for improvement

(7) Partner for improvement
• Improve consumer engagement
• Strengthen stakeholder partnerships
• Enlist diverse collaborators

(8) Equity and access
• Deliver culturally safe care
• Enhance community mental health
• Influence maternal and infant outcomes

(9) Transition of care
• Focus on the care continuum
• Optimise communication
• Provide safe care in the right place

(1) Workforce capability
• Build strong leaders
• Strengthen the inter-professional team
• Develop business acumen

(2) Workforce capacity
• Design compelling careers
• Optimise professional practice
• Strategic workforce supply solutions

(3) Performance culture
• An engaged, compassionate workforce
• Strengthen governance and accountability
• Build transparency
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